Bolivia — Cleft Palate & Lip Service Trlp

January 16t

Traveling Rotarians and Guests Responsible for:

Airfare (~$1,500)

Dinner each evening (~$120 - total)

(~$200)

Incidentals and souvenirs
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Provided by Help The Children Northeast and Bolivia Rotary Clubs:
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Hotel-LP Hotel in Santa Cruz

Transportation to and from Airport

Transportation to and from Hospital daily

Breakfast and Lunch

Closing Ceremony (Catered Dinner)

Sunday
6:30-7:00 am Breakfast at hotel
7:00 am Buses take the team to the hospital

7:30am - 12:00p

Patient assessments by surgeons, anesthesia, speech therapy,
and pediatrics.

RN'’s and support staff set up OR tables and PACU
Administrators support patient registration, photos, and
building the surgical schedule

12:00p — 1:00p

Lunch provided by the Rotary club (taken when team members
have a break from their 1ents and OR/PACU set-up

1:00p — 4:00p (team members
leave earlier or later
depending on the work)

Continue with assessments until they are complete.
Continue with the set-up until complete

When assessments are complete, the surgeons and
anesthesiology team build the surgical schedule

6:00 - 8:00pm Dinner on your own at restaurants near the hotel
Monday - Friday
6:30-7:00 am Breakfast at hotel
7:00 am Buses take the team to the hospital
7:30am - 12:00p Surgery, Recovery, Speech Therapy work
12:00p — 1:00p Lunch provided by the Rotary club (taken when team members

have a break from surgery and recovery.

1:00p — 5:00p (team members
leave earlier or later
depending on the work)

Continue with surgery, recovery, and speech therapy work

5:00p (rides back to the hotel)

Rides back to the hotel vary significantly based on when work
is done for the day. The rotary club coordinates rides, usually
with 2-5 people at a time.

6:00—8:00pm

Usually one night we have a shared team dinner, one night we
have a dinner with the Rotary club, and the other nights dinner
happens in smaller groups. Connect with people on the team

to find a suitable dinner/social situation.
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Coordinates the trip by consolidating team information on a webpage

Collects important information including credentials from each individual team member
Registers the team with the Ministry of Health and the medical providers with
temporary licensure

Collects and shares travel information for the team

Provides insurance for our team from our dues (costs $250/team member)

As a 501c3 non profit, manages donations made to the team

Recruits the patients through media events and through social media

Conducts a patient sign-up and registration prior to our arrival

Provides followup for all patients, including those that received surgery

Develops partnerships to expand our mission for comprehensive care (this year with
the Catholic University in Bolivia and a National Orthodontic Organization)
Coordinates in-country logistics including identifying the lodging for the team and for
patients coming from long distances, provides incountry transportation for the team,
provides food for the team at the hospital, coordinates a celebration meal for the team
and the Rotary club.

Coordinates with local customs instruments and supplies brought in by the team

Are building a foundation for ongoing care and long-term sustainability

Continues to build partnerships with other Rotary groups within Bolivia

Who is going so far:

Shawn and David Bendig, Ross Henderson, Jazma Wize,

Brant and Caroline Campbell

Text or Call Brant Campbell to Confirm at 470-773-2767
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